Example Audit Plan


	Split Shared Visits

	Description
	Timing
	Responsible Party

	Each quarter, randomly select and audit five (5) Medicare/Medicaid patient accounts from the previous quarter with E/M codes for Split/Shared visits.


	Quarterly
	Compliance Department or assigned designee

	1. Review patient’s medical record to validate Split/Shared billing accuracy:

a. Medically necessary encounter with a patient where the physician and a qualified NPP each personally perform a substantive portion of an E/M visit face-to-face with the same patient on the same date of service.
b. Verify, a substantive portion of an E/M visit involves all or some portion of the history, exam or medical decision making key components of an E/M service.
c. Split Shared (POS 21 or 22) occurred in hospital outpatient clinic/office and Other Outpatient Visits (99201–99205).  Hospital clinic office is the same as provider based status.
2. Verify that the physician and the qualified NPP must be in the same group practice or be employed by the same employer.
3. Relationship to Incident-To must meet the following in a provider office setting (POS 11).
a. Incident-to regulations do not apply to New Patients, Only Established Patients 

b. use codes 99211-99215 for an established patient with an established plan of treatment
c. The service or supplies are an integral, although incidental, part of the physician’s or practitioner’s professional services

d. The services or supplies are of a type that are commonly furnished in a physician’s office or clinic

e. The services or supplies are furnished under the physician’s/practitioner’s direct supervision

f. The services or supplies are furnished by an individual, who qualifies as an employee of the physician, NPP or professional association or group that furnishes the services or supplies

g. The service is part of the patient’s normal course of treatment, during which a physician personally performs an initial service and remains actively involved in the course of treatment


	Quarterly
	Compliance Department or assigned designee

	Split/shared E/M visit rule applies only to selected E/M visits such as these in the hospital settings

1. Hospital admissions (99221-99223)

2. Follow-up visits (99231-99233)

3. Discharge management (99238-99239)

4. Observation care (99217-99220, 99234-99236)

5. emergency department visits (99281-99285)

6. prolonged care (99354-99357)

7. hospital outpatient departments (provider-based visits) (99201-99215)


	Quarterly
	Compliance Department or assigned designee

	In a physician office setting, use codes 99211-99215 for an established patient with an established plan of treatment. Incident-to requirements must be met.
	Quarterly
	Compliance Department or assigned designee

	Split/shared visits do not apply to consultations (99241-99255), critical care services (99291-99292) or procedures


	Quarterly
	Compliance Department or assigned designee


*POS = Place of Service
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